Agenda of Regular Meeting
The Board of Regents
Paris Junior College

A Regular Meeting of the Board of Regents of Paris Junior College will be held August 4, 2025, beginning at 6:00 PM in the Administration Building, Founders Room 2400 Clarksville St Paris, TX 75460.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Call Public Meeting to Order
2. Public Comments - Hear public comments from those signing in to address the board concerning an agenda item.  Complaints against employees must be handled through the college complaint policy and cannot be heard in public.
3. Consideration and Action to Commission Police Officer – Luke Montgomery 
4. Consent Agenda
A. Approval of Minutes June 23, 2025
B. Policies for Approval:
a. FC (Local) – Attendance
b. EB (Local) – Alternate Methods of Instruction
c. EJB (Local) – Miscellaneous Instructional Policies – Religion in Instruction
d. DGA (Local) – Employee Rights and Privileges – Freedom of Association
e. EGAA (Local) – Grading and Credit – Credit by Examination
f. EGB (Local) – Academic Achievement – Class Rank and Honors
g. EDA (Local) – Instructional Resources – Instructional Materials
h. GCB (Local) – Public Information Program – Requests for Information
i. EE (Local) – Curriculum Development
j. DJ (Local) – Assignment, Work Load, and Schedules
k. DH (Local) – Employee Standards of Conduct
l. FLBC (Local) – Prohibited Hazing
m. CHG (Local) – Gang-Free Zone
5. [bookmark: _Hlk169510201]Financial Report for May 31, 2025
6. Consideration and Action on Emergency Operations Plan
7. Consideration and Action on Renovation Plan for Administration Building
8. Review of Draft Strategic Plan and Facilities Master Plan Update 
9. Budget Workshop for 2025-2026
10. Consideration and Action to Propose a Tax Rate
11. President’s Report
12. Proposed Next Meeting – August 25, 2025
13. The Board of Regents, in accordance with Section 551.07 et.seq. of the Texas Government Code will move into Executive Session under the following provision(s) of the Act:
A. Section 551.072 Deliberations Regarding Real Property
B. Section 551.074 Personnel Matters-including appointments, employment, reassignment, duties, discipline or dismissal
14. Motion to Adjourn
2

